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Context – In Summary

· Updated and reviewed annually as part of the Moray Community Planning Board Self-evaluation Programme;

· Published only after approval by the Chief Officers Group;

· Published as a fluid and dynamic document, subject to amendment and / or change and / or update, where necessary;

· The Moray Community Planning Partnership Quality Assurance Performance and Planning Team will be the keeper of this framework and Self-Evaluation Calendar;

· Each self-evaluation activity has a start date / month and a projected completion date / month;
· Each self-evaluation activity has a Strategic Lead – person responsible for ensuring the self-evaluation activity is started and completed, albeit not necessarily responsible for actually carrying out the self-evaluation activity solely by themselves.  Where more than one lead has been identified for a specific development area, there will a requirement for those leads to engage with each other in order to provide a coordinated approach to the task:
· Each self-evaluation activity will result in an output – invariably an evidence-based self-evaluation report which must include a description of the background; context; methodology; findings; areas of strengths; areas for further development and / or improvement; recommendations; and actions / tasks;
· Each self-evaluation report will be presented to the Moray Community Planning Board Chief Officers Group (COG), along with other relevant groups including the Moray Child Protection Committee (MCPC)
· Actions / Tasks relating to areas for further development and / or improvement will be included in the Moray Community Planning Partnership Improvement Plan;

· Every self-evaluation report will be retained for future scrutiny, inspection, reference and / or evidence purposes with the key findings included in the Moray Community Planning Partnership Annual Standards and Quality Report;
· Work identified in the calendar does not exclude or over-ride self-evaluation work currently being undertaken, or planned for the future by single teams/agencies.  Please ensure that an evidence brief is completed and submitted along with supporting documentation.

· Services already undertaking self-evaluation for planned inspections are requested to submit an evidence brief is completed and submitted along with supporting documentation
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1
  Our Quality Assurance and Performance Framework
1.1
The Moray Children and Young People’s Quality Assurance and Performance Framework has been developed by the Quality Assurance Planning and Performance Group with support from all children and young people’s sub groups. This document provides all partners within Children and Young People’s Services with a framework that can be used to evidence the quality of service delivery and contribute to ensuring children are safe and their wellbeing is promoted at all times.
1.2
 A robust quality assurance and performance framework is integral to and will assist in contributing to an efficient and effective service being provided. The framework will ensure high standards of service delivery. 
1.3
The framework will also assist managers and team leaders to ensure that:
· There is a positive culture of self-evaluation, leading to continuous improvement across services.
· All children, young people and their families’ outcomes are improved

· We outline the methodology and co-ordination of multi-agency quality assurance (QA) activities
· Staff have support and access to appropriate tools to support the QA agenda

· Services are regularly monitored, reviewed and evaluated

· We are committed to the ongoing development and improvement of the children and young people’s workforce
· Knowledge and learning are combined through the promotion of good practice, which will support:

· More effective and more efficient systems and procedures
· Improved quality of services for users

· Better communication amongst staff and volunteers

· More creative thinking enabling new perspectives and ways of working

· Organisational learning

· Self-evaluation and continuous improvement 
2
Our Vision for Moray’s children
2.1
We want Moray to be the best place in Scotland to grow up in.

It is our vision that Moray will be:

· A place where children and young people thrive

· A place where they have a voice, have opportunities, learn and can get around

· A place where they have a home, feel secure, healthy and nurtured

· A place where they are able to reach their full potential

3
The Structure and Governance of the Community Planning Partnership
3.1
The Moray Community Planning Board sits alongside the Chief Officers’ Group and comprises of members of Moray Council (Councillors and Chief Executive), and senior officers from The Scottish Fire and Rescue Service, Police Scotland, Highlands and Islands Enterprise Moray, Moray College UHI, NHS Grampian, Health and Social Care Moray, tsiMoray, Highlands and Islands Transport Partnership (HITRANS), Skills Development Scotland and The Scottish Government
3.2
The Board’s role is to provide effective leadership to the Partnership, facilitate agreement on the strategic priorities of the area, and scrutinise the performance of the Partnership 
3.3
The Children and Young People’s Service Governance Structure
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4
Introduction to the Quality Assurance and Performance Framework
4.1
The purpose of the Quality Assurance and Performance Framework is to:

· Ensure that children and families are getting consistent and high quality services

· Review and evaluate standards 

· Provide consistency in our system of monitoring and evaluating our effectiveness 

· Prioritise and facilitate continuous improvements within   
Children’s Services 
· Support learning and to inform our Workforce Development  Strategy

4.2
Effective quality assurance will provide high challenge and support, and is crucially important in supporting the workforce to improve outcomes for children and young people. It is important to focus on the supportive and educative function of the role by describing what good practice looks like, and evaluating against this.
4.3
Underpinning the Quality Assurance and Performance Framework is an understanding that continual improvement depends on a culture of reflection in action and reflection following action (Single and Multi-agency supervision/ consultation/ discussion)

4.4
Evaluating services for children and young people is overseen by the Quality Assurance Performance and Planning Team (QAPPT).  Established in May 2017, this multi-agency group has an overview of single and multi-agency quality assurance and self-evaluation activities, to support improving outcomes for children and young people across Moray.  The analysis of self-evaluation activities should ultimately identify areas that require development, and contribute to the continuous improvement of services and supporting the implementation of the Moray Community Planning Partnership 10 year plan.  Members of the Moray QAPPT will also contribute to multi-agency audit and support and challenge others with regards to their own self-evaluation.  

4.5
The overarching Care Inspectorate framework ‘How well are we improving the lives of children and young people?  A guide to evaluating services using quality indicators, will be used by the group to support self-evaluation.  As 
detailed in this framework, it will help guide the Community Planning Partnership and those with strategic responsibility to plan, deliver and evaluate services for children, young people and their families.  
4.6
The Care Inspectorate framework does not replace existing approaches to self-evaluation and quality improvement, for example, ‘How good is our school?’, ‘How well do we protect children and meet their needs?’, and ‘A guide to supported self-evaluation: building excellent social work services’, rather “...it is designed to enable the evaluation and supporting evidence from a range of self-evaluation activities across the full range of services for children, young people and families to be brought together.”   
4.7
The Moray Quality Assurance and Performance Framework brings together a range of helpful advice on self-evaluation and useful appendices, together with the self-evaluation calendar of planned activities and how evidence will be captured.  
5
Key Roles and Functions
5.1
Quality assuring service delivery is a responsibility shared by everyone. There are specific roles that provide a specific purpose in quality assuring the work we deliver
	Role/ Function
	Description
	Examples of Job title

	All Staff
	Within Moray there are a number of single and multi-agency policies, procedures and guidelines, which along with professional standards, support the delivery of safe, effective and high quality service provision. All staff are responsible for supporting and implementing the quality assurance process.
	Housing Officers, Health Visitors, Teachers, Police Constables, Adult Services, staff in tsiMoray, Social Workers, Education Support Staff, Community Staff nurses, LWO, Guidance Teachers, ASN

	Team Leaders and Team Managers
	Through the line manager process, including performance management, team managers have a responsibility to ensure standards are met, good practice is acknowledged and shared, and corrective action is taken when required.  This will be supported by quality assuring work, case file auditing and annual performance reviews; ensuring staff receive the support and challenge required to uphold professional and local standards of practice.

Team managers/leaders have a responsibility to promote and contribute to the QA agenda through supporting staff to embed Improvement Methodology and being actively involved in improvement activities.
	SW Team Managers, Head Teachers, HV Team Leaders, AHP Team Leaders, Senior Housing Officer, staff from tsiMoray

	Service Managers and Heads of Service
	Service Managers are responsible for ensuring that quality assurance activity is carried out thoroughly on a regular basis and that the findings are acted upon, shared with staff and form part of any
	Service Managers

Heads of Service

	Role/ Function
	Description
	Examples of Job title

	Service Managers and Heads of Service  cont
	further development/ improvement plan.
Heads of Service are responsible for ensuring that findings inform policy and the strategic framework.

Heads of Service and Service Managers have a responsibility to promote and embed Quality Improvement.
	Service Managers

Heads of Service

	Chief Officers
	This team of staff have responsibility for securing the provision of services which addresses the needs of all children, young people and their families, providing strong strategic leadership.

They are responsible for the performance of staff service delivery within Children’s Services in Moray.  Chief Officers need to exercise fully their responsibilities for governance of Children’s Services.
	Chief Officers and Directors of Service

	Chief Executives
	Chief Executives are responsible for the strategic and operational function of Children’s Services, including quality and performance, through strong leadership and clear governance.  The team will receive quantitative and qualitative performance data.  
	Chief Executive


6
The Process of Self Evaluation
6.1
Self-evaluation is central to continuous improvement.  It is not a bureaucratic or mechanistic process; it is a reflective process through which Community Planning Partnership and strategic planning groups for services for children and young people get to know how well they are doing and identify the best way to improve their services. This process should help us to:

· Reflect upon practice and identify areas of strength and areas for improvement

· Recognise the work we are doing which has a positive effect on the lives and outcomes of children and their families and implement good practice across services
· Ensure quality is maintained and where improvement is identified, work towards achieving excellence

· Inform stakeholders about the quality of services for children young people and their families

6.2
Self-evaluation is not a one off activity; it is a dynamic process which should go on throughout the year.  Self-evaluation can support preparation for inspection, but should be inherent in the positive learning culture and values within the organisations, leading to well considered innovation in service delivery.  Self-evaluation is based on our professional reflection and our ability to support and challenge.  This involves us taking informed decisions about actions which result in clear benefits for children, young people and families.  Used effectively, continuous self-evaluation helps us to monitor progress, impact and outcomes. 

6.3
The Self Evaluation Cycle
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6.4
Self-evaluation should broadly answer three key questions:  

1. How good are we now?

This question should help partners identify strengths within and across service delivery and begin to consider areas for improvement.

2. How do we know?

In considering this question, services should be gathering evidence and developing auditing/self-evaluation processes which illustrate how well the lives of children and young people are improving.  There are a number of sources of evidence which can inform partners and services about the quality of their work.

 3.  How good can we be?

This question should help to take forward what we have found so far and to develop a set of clear and tangible priorities for improvement.

6.5
To help partners achieve this and to identify the best approach to improve services, it is essential that self-evaluation processes and activity have underlying principles and rationale linked to improvement priorities.  These are supported by the Care Inspectorate document, ‘How well are we improving the lives of children and young people?  A guide to evaluating services using quality indicators.’   
http://www.careinspectorate.com/images/documents/2600/Care%20Inspectorate%20Joint%20Inspect%20Quality%20Indicators%20Children%20&%20Young%20People.pdf
6.6
Robust self-evaluation will draw on information from a variety of sources and should include:
6.7
Quantitative information 

This could be data to identify trends that link to improvement priorities, and data where targets are set in order to measure comparisons and highlight improvements or changes in performance.  This data should be given within a context to give explanation behind the figures and areas of concern.
6.8
Qualitative information
This is the perception of people who are influenced by, or connected to the issue.  It can be used alongside hard data or facts, but again should be given within a context to give an outcome focussed analysis.
6.9
Methodologies for assuring quality of services can include (list not exhaustive):

· Service User Feedback - Seeking views of stakeholders through questionnaires, face to face interviews, Viewpoint etc

· Direct observations of practice

· Feedback from staff – focus groups, one to one, surveys, team meetings

· Single and multi agency file audits

· Focus groups with stakeholders

· Evaluation of training and follow up evaluation

· Evaluation of projects etc

· Scrutiny of performance management information

· Single agency and multi-agency reviews

· Thematic reviews/ Case Reviews/ Learning Reviews

· Complaints and compliments

· Supervision

· Audits

7
Evidence gathering and reporting 
7.1
Evidence of the outcome of self-evaluation, whether single or multi-agency, will be submitted using the ‘Evidence Brief’ (appendix 2). The ultimate aim is to achieve the submission of an Evidence Brief for all self-evaluation activities as the culture of self-evaluation becomes embedded as core business. Supporting evidence will accompany the ‘Evidence Brief’ and where possible this will be electronic.  This will be collated and held centrally using the ‘Index of Evidence’.  These Evidence Briefs will be categorised using the Care Inspectorate 10 high level Quality Indicators (appendix 3).  As explained in the Care Inspectorate document, the six important questions below will form the core of joint inspections of children and young people’s services and therefore, collectively we must be able to confidently answer these across the Community Planning Partnership:
1. What key outcomes have we achieved?

2. How well do we meet the needs of our stakeholders?

3. How good is our delivery of services?

4. How good is our management?

5. How good is our leadership?

6. What is our capacity for improvement?

7.2
There is an expectation that these evaluations will be rated using the six point scale, as laid down in the Care Inspectorate framework.  As part of individual self-assessment, this will be included in the Evidence Brief.
	The six point scale

	Level 6
	Excellent
	Outstanding or sector leading

	Level 5
	Very Good
	Major strengths

	Level 4
	Good
	Important strengths with areas for improvement

	Level 3
	Adequate
	Strengths just outweigh weaknesses

	Level2
	 Weak
	Important weaknesses

	Level 1
	Unsatisfactory
	Major weakness


The framework also provides helpful explanations of what constitutes various points on the scale (appendix 5).     There are also helpful illustrations of level 5 and level 2 of the scale, relating to each of the quality indicators (appendix 6 for an example).  
7.3
It is important when completing the self-evaluation ‘Evidence Brief’, that evaluative language is used.  This will help the QAPPT make sense of the evidence that is submitted.  The following table ‘Evaluative terminology’ may also be a useful guide.
	Evaluative terminology
	% figure

	All
	100

	Almost all
	91-99

	Most
	76-90

	Majority
	51-75

	Less (or fewer) than half
	16-50

	Few
	Up to 15


7.4
Though not an exhaustive list, the following are examples of   
         evaluative language:

· Excellent / very good / good / satisfactory and weak


· Strong / weak

· Effective / ineffective







· almost / most / majority / few

· Wide range








· Improved

· Cost- effective







 

· Skilful

· limited









· Well-balanced







· Valid/invalid

· Significant








· Systematic


· Comprehensive









· Extensive








· Intensive

· Positive
7.5
The ‘Index of Documents’ will be scrutinised by the QAPPT quarterly to ensure that a range of evidence to support all the Quality Indicators is provided over time.  Where evidence is felt to be weak, the QAPPT will provide feedback through appropriate governance structures.  The QAPPT will work in close partnership, and relevant to roles and responsibilities, to carry out multi-agency reviews.  It is expected that peer reviewers will assist. 
7.6
This framework supports the production of an annual report to the Community Planning Partnership, COG, ELG and Strategic Groups.  On a quarterly basis, the QAPPT will compile a ‘Standards and Quality’ report for the Executive Leadership Group and Chiefs Officers Group (COG) documenting the progress from the previous quarter,  giving an overview of the impact of self-evaluation and how Moray is improving outcomes for children, young people and their families.  Reports will be reviewed and analysed as a basis to inform future self-evaluation programmes, systems and infrastructure.    
Appendix 1
SELF-EVALUATION EVIDENCE BRIEF
TITLE: Parental Evaluation of Parenting Programme
AGENCY & CONTACT:  Sylvanian Social Work Team.   Daisy Duck
DATE: Date of submission
Please complete as a summary of all self-evaluation supporting evidence
	PLEASE INDICATE WHICH OF THE CARE INSPECTORATE QUALITY INDICATOR(S) THE EVIDENCE RELATES TO: 

e.g.       2. 2 Impact on families 
	PLEASE INDICATE WHICH METHODS OF SELF-EVALUATION WERE USED: 

e.g. Questionnaires with parents at intervals throughout the X parenting programme.  Viewpoint questionnaires completed by children/young people across the wellbeing indicators. 

	WHAT DID THE FINDINGS OF YOUR SELF-EVALUATION TELL YOU? 

e.g. 

20 parents (17 mothers and 3 fathers - from separate households) undertook the X parenting programme 

That most (76%) of parents undertaking the X parenting programme, reported significant increased confidence in their parenting and felt much more able to put good routines and boundaries in place.  The majority (52%) of parents reported increased resilience re: parenting.  Approximately half of the parents who completed the questionnaires would like to have had a network of support following completion of the X parenting programme and voiced concern at being left to cope on their own.  

Almost all (92%) of the children/young people completing the wellbeing Viewpoint questionnaire (50% of those eligible), reported increased scores across all of the wellbeing indicators.  The qualitative data (narrative) suggests that’s most (76%), attributed this to their parents seeming happier and more relaxed at home.    



	HOW GOOD ARE WE NOW?
	6 Point Scale – please tick one

	e.g.
We can see from the data that 50% of children/young people who were eligible to complete the Viewpoint questionnaire did so.  This is an increase of 10% since the last activity.   

We can see from the data that most parents reported increased confidence and the majority reported increased resilience, after completing the X parenting programme.  This demonstrates that for many, the X parenting programme provides an effective and cost effective intervention that has a positive impact on the wellbeing of children/young people.   
	Level 6

Excellent

Outstanding or sector leading
Level 5

Very Good

Major strengths
Level 4

Good

Important strengths with areas for improvement
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Level 3

Adequate

Strengths just outweigh weaknesses
Level 2

Weak

Important weaknesses
Level 1

Unsatisfactory

Major weaknesses


	HOW DO WE KNOW?   e.g. 

Clear data collection and analysis across the lifetime of the X parenting programme, from both parents and children/young people.

	HOW GOOD CAN WE BE?

	e.g. 

We intend to use the quality improvement methodology to try to support an increase in Viewpoint questionnaires being completed, as this data will be invaluable and will help triangulate the impact on the children/young people.

We will consider all the feedback from the parents undertaking this programme, as we believe that the lower resilience scores may have been affected by the lack of network and follow up.  Cohort 2 of the X parenting programme will take into consideration the feedback.
We intend to undertake a follow up questionnaire with parents/children/young people 3 months post completion of X parenting programme, to measure sustained improvements.

We need to undertake further analysis re: impact on mothers / fathers, as we had not considered this in our original analysis.  



	EVIDENCE OF SELF EVALUATION ACTIVITY CAN BE FOUND:

e.g. 
Sylvian Social Work Department (Self-evaluation folder) – evidence sent to the Quality Assurance Team via email on 10th May 17. 




Appendix 2
The Quality Indicators.  The framework of quality indicators for evaluating services for children and young people

	What key outcomes have we achieved?
	How well do we meet the needs of our stakeholders?
	How good is our delivery of services for children, young people and families?
	How good is our operational management?
	How good is our leadership

	1. Key Performance      outcomes
	2. Impact on children young people and families
	5. Delivery of key processes
	6. Policy, service and  development and planning
	9. Leadership and direction

	1.1 Improvement in the wellbeing of children and young people.
	2.1 Impact on children and young people

2.2 Impact on families
	5.1 Providing help and support at an early stage

5.2 Assessing and responding to risks and needs

5.3 Planning for individual children

5.4 Involving individual children, young people and families
	6.1 Policies, procedures and legal measures

6.2 Planning and improving services

6.3 Participation of children, young people, families and other stakeholders

6.4 Performance management and quality assurance
	9.1 Visions, values and aims

9.2 Leadership of strategy and direction

9.3 Leadership of people

9.4 Leadership of improvement and change

	
	3. Impact on staff
	
	7. Management and support of staff
	

	
	3.1 Impact on staff
	
	7.1 Recruitment, deployment and joint working

7.2 Staff training, development and support
	

	
	4. Impact on the community
	
	8. Partnership and resources
	

	
	4.1 Impact on communities
	
	8.1 Management of resources

8.2 Commissioning arrangements

8.3 Securing improvement through self-evaluation
	

	10. What is our capacity for improvement?

Global judgement based on an evaluation of the framework of quality indicators


Appendix 3
The six point scale

	Level 6
	Excellent
	Outstanding or sector leading

	Level 5
	Very good
	Major strengths

	Level 4
	Good
	Important strengths with areas for improvement

	Level 3
	Adequate
	Strengths just outweigh weaknesses

	Level 2
	Weak
	Important weaknesses

	Level 1 
	Unsatisfactory
	Major weaknesses


The illustrations provided in the indicators describe two of these levels, namely, very good (level 5) and weak (level 2).  We can identify whether our practice fits best with one of these levels or use the illustrations at these two levels to judge whether our practice is better than very good (level 6) or is somewhere in between very good and weak (levels 3 or 4), or is worse than weak (level 2).

An evaluation of excellent applies to provision which is a model of its type.  The experiences and outcome achieved by children, young people and families are of a very high quality.  An evaluation of excellent represents an outstanding standard of performance which will exemplify the very best practice and will be worth disseminating beyond the area.  It implies that these very high levels of performance are sustainable and will be maintained.
An evaluation of very good will apply to provision characterised by major strengths.  There will be very few areas of improvement and any that do exist will not significantly diminish the experience of children, young people and families.  While an evaluation of very good represents a high standard of performance, it is a standard that should be achievable by all.  It will imply that it is fully appropriate to continue the delivery of service without significant adjustment.  However, there will be an expectation that professionals will take opportunities to improve and strive to raise performance to excellent.

An evaluation of good will apply to performance characterised by important strengths which, taken together, clearly outweigh areas for improvement.  An evaluation of good will represent a standard of performance in which the strengths have a significant positive impact on children, young people and families.  However, the quality of experiences of children, young people and families will be diminished in some way by aspects in which improvement is required  It implies that services should seek to improve further the areas of important strength, but take action to address the areas of improvement.
An evaluation of adequate will apply to performance characterised by strengths, which just outweigh weaknesses.  It implies that children, young people and families have access to basic levels of provision.  It represents a standard where strengths have a positive impact.  However, while these weaknesses will not be important enough to have a substantially adverse impact, they will constraint the overall quality of outcomes and experiences of children, young people and families.  It will imply that services should take action to address areas of weakness while building on strengths.
An evaluation of weak will apply to performance which has some strengths, but where there are important weaknesses.  In general an evaluation of weak may be arrived at in a number of circumstances.  While there may be some strengths, the important weaknesses, either individually, or collectively, are sufficient to diminish the experience of children, young people and their families in substantial way.  It may imply that some children and young people may be left at risk or their needs and wellbeing are not met.   It will imply the need for structured and planned action on the part of services involved.
An evaluation of unsatisfactory will apply when there are major weaknesses in performance in critical aspects which require immediate remedial action.  The outcomes and experiences of children, young people and their families will be at risk in significant respects.  In almost all cases, staff will require support from senior managers in planning and carrying out the necessary actions to effect improvement.  Urgent action will be required, across services to ensure that children and young people are protected and/or to ensure their needs are met and their wellbeing improves.      
Example illustration from Care Inspectorate framework for QI 2 2.2
How well do we meet the needs of our stakeholders?
	Very good illustration
	Weak illustration

	Families experience helpful and reliable support from an extensive range of accessible, high quality services which are universally available.  They are valued as important contributors to ensuring positive outcomes for their children and young people. They work as equal partners alongside services to secure flexible help and support to prevent their difficulties getting worse. As a result, their resilience is increasing and their reliance on specialist support is diminishing.
	Families are sometimes isolated, and do not always find it easy to connect with appropriate support networks. Families have access to a limited range of support services. These are not always flexible enough to meet their needs and are of variable quality. Families experience gaps in support services and their need for more specialist support is increased when they do not get the help they need early enough.


More examples can be found here: http://www.careinspectorate.com/images/documents/2600/Care%20Inspectorate%20Joint%20Inspect%20Quality%20Indicators%20Children%20&%20Young%20People.pdf
	AHP
	Allied Health Professional

	ASN
	Additional Support Needs

	C&YP
	Children and Young People

	COG
	Chief Officers Group

	CP
	Child Protection

	CPB
	Community Partnership Board

	CPC
	Child Protection Committee

	CPP
	Community Planning Partnership

	ELG
	Executive Leadership Group

	GIRFEC
	Getting It Right For Every Child

	HITRANS
	Highlands and Islands Transport Partnership

	LP
	Lead Professional

	LWO
	Locality Wellbeing Officer

	QA 
	Quality Assurance

	QAF
	Quality Assurance and Panning Framework

	QAPPT
	Quality Assurance Performance and Planning Team

	tsiMoray
	Third Sector Interface Moray


Abbreviations
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