ADULT SUPPORT & PROTECTION

Welcome to GrASP
Insights!

Welcome to the first ever issue of the Grampian

Adult Support & Protection Learning &

Development Newsletter, brought to you on behalf

of the Grampian ASP L&D Group.

We plan to bring you a fresh issue 4 times a year to keep
our ASP workforce in Grampian aware and informed of the

latest ASP developments, locally and nationally.

Who are ‘we’? The Grampian ASP Learning & Development
Group report to the Multi-agency Grampian Adult Support &
Protection Group which is a permanent sub-group of the
Aberdeen City, Aberdeenshire and Moray Adult Protection
Committees. The group consists of representatives from
the statutory ASP partners and is chaired by the Joint L&D

Coordinator for Grampian.

Our role is to ascertain local ASP training needs, ensure that
appropriate training is provided, maintain awareness of local
and national legislative and political changes, and identify
and disseminate learning from ASP learning reviews,
inspections or any other relevant research or review.
Ultimately we are here to assist you, our ASP workforce, to
feel suitably informed and effective so that we can ensure
improved outcomes for adults who may be at risk across
Grampian. We hope this newsletter is a positive addition to

what we do.
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Why ‘GrASP’? As well as being a snappy abbreviation for
‘Grampian Adult Support & Protection’, one of the definitions
of the word grasp is ‘to have an understanding of a subject
or difficult facts’. We hope this newsletter will support all of
our workforce to ‘grasp’ the most up to date information
about Adult Support & Protection and where to go to access

training to develop your ‘grasp’ even further.

In each issue we will share any learning from recent ASP
Learning Reviews carried out within Grampian or further
afield. Each quarter we will also include our Grampian ASP
Training Calendar as well as details of other related training

or events that might be of interest to you.

We hope our ‘Time to Reflect’ section gets some good
discussions going in your teams or even just gives you an

opportunity to think about the themes presented.

Of course we want this newsletter to be meaningful to you
so please get in touch with any suggestions or topics you
would like us to consider for future issues. Do you have any
really good practice examples of a time when you have been
able to implement your ASP knowledge and skills to help
achieve safe and positive outcomes for a vulnerable adult
you want to share with us? If so we want to hear about it. If
you have anything you would like to share please emalil

yvonne.davidson7@nhs.scot
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Every issue we will use this section to
provide you with some thought
provoking or inspiring content that we
hope will encourage professional

reflection or peer or multi-agency

discussions. This might be in the form

of a scenario, a question or simply a

short quote.

For our first issue we are going to bring

a festive edge to it.

For those of you familiar with the Dr
Seuss story ‘How The Grinch Stole
Christmas’, think about this statement;
‘Mr Grinch has chosen to live an
isolated lifestyle and has completely
disengaged from his community. He
lives in squalid conditions amongst
piles of rubbish and rotting food stuff.
He demonstrates anti-social behaviour,

is hostile and at times aggressive.’

What do we know about Mr Grinch'’s
history that might help us make sense

of how he lives?

What trauma responses does he

demonstrate?

What begins to make a difference to Mr

Grinch? Which characters,

approaches or acts?

There are no right or wrong answers

this is just to get the old cogs whirring!

And one final thought from the Grinch

himself:

‘What if Christmas, he thought, doesn’t
come from a store. What if Christmas,

perhaps, means a little bit more.’

However you choose to celebrate the
season. Here's hoping yours is full of

love and peace.

What's New?

ASPire hub

ASPire Hub

Back in August this year Iriss (The
Institute for Research and

Innovation in  Social Services)
launched ASPire — the ASP

Resource Hub. The Hub is a

national repository for sharing ASP
resources and good practice. Atthe
time of the launch Brenda Walker,
National ~ Adult  Support and

Protection Coordinator, said

“This amazing resource
should have something of
interest to staff at all levels,
across agencies — you can
search under categories or
do a general search.
Currently, the ASPire Hub
houses more than 100 ASP
resources and more are

being added every day.”

This is an exciting development and
the first time there has been such a
resource for the Adult Support &
Protection workforce. The Hub can
be accessed by searching for
ASPire Hub on your web browser or

via this link.

This is where we will keep you up to

date with all that is up and coming in

Pathway for  Capacity
Assessments for
Protection Based
Decisions

The 2" of September saw the launch of
the brand new Pathway for Capacity
Assessments for Protection Based
Decisions alongside a revised version of

the  Decision  Specific  Capacity
Screening Tool. Kenny O’Brien, NHS
Director for

Grampian’s Associate

Public Protection chaired the multi-

agency group responsible for

developing and implementing the

pathway. He said:

"This is the first time that all
the multiagency partners have
come together to agree how
capacity assessments should
happen in Grampian when
someone is at risk. This is our
first try at this, so we'll be
listening and learning from
everyone to make sure we can
keep improving it!"

The pathway is the first of it's kind in
Scotland and can be found here along

with a short video explaining how it is

used.

***STOP PRESS***

The Grampian Interagency Procedures for Adult Support and
Protection have been updated — we will bring more information in our
next edition but meanwhile you can find the new version here. (or

alternatively here)

the world of ASP Learning &

Development.

Core ASP Training

Since the introduction of the Adult
Support & Protection (Scotland) Act
2007 core training has been delivered
to a range of
individuals/professionals/agencies

across Grampian. Initially, this
training was developed as a national
programme before being tailored to
the workforces in individual areas.
Across Grampian the core training
programme has evolved and changed
in a piecemeal fashion but has not
been formally reviewed in recent
years. In the intervening period much
has changed including the publication
of the revised Code of Practice for
ASP as well as the findings from the
National

Programme  of  Joint

Inspections for ASP.

The Grampian L&D Group held a
workshop in May 2024 to develop a
revised programme which will be
coming your way in 2025 (details on
Page 3). The biggest change to the
programme is the introduction of a
Multi-Agency module, bringing

together staff from across our

partners agencies to learn together.


https://www.iriss.org.uk/aspire
https://www.iriss.org.uk/aspire/resources/resource/pathway-capacity-assessments-protection-based-decisions-grampian
https://www.iriss.org.uk/aspire/resources/resource/video-explainer-pathway-capacity-assessments-protection-based-decisions-grampian
https://publications.aberdeenshire.gov.uk/asp-procedures
https://www.aberdeencity.gov.uk/sites/default/files/2024-11/2024-Grampian%20Interagency%20Procedures%20for%20Adult%20Support%20and%20Protection%20approved.pdf

An Adult Support and Protection
Learning Review is a means for
public bodies and office holders with
responsibilities relating to the
protection of adults at risk of harm to
learn lessons by considering the
circumstances where an adult at risk
has died or been significantly

harmed.

In Grampian the learning from these
reviews is often what drives our
Learning & Development agenda.
Therefore, in every edition of GrASP
Insights we plan to bring you a
summary of some recent learning
reviews along with the links to read

any published reports.

For this edition we bring you a local

learing review carried out by our

Aberdeen City colleagues in relation

to ‘Mr K’. A 7 minute briefing can be

seen on this page.

On page 4 we also bring you a 7
minute briefing for an external
learning review from our colleagues
in Highlands in relation to the
McCulloch brothers. The published

report can be read

Minute
Briefing

1 Who was Mr K?
Mr K was a man with a
history of alcohol and
substance misuse but who
also had significant physical
health issues.

He had the support of
multiple professionals from

social work, and health.
Police also had involvement.

Despite this su there
were concemspfgl?tr\ti's health
and safety.

Aberdeen
City APC:
Mr K.
Multiagency

Review

2 What were the

concerns?
There were concerns that
Mr K:

Was at times confused.
Showed signs of self-
neglect

Was at risk of ‘cuckooing’
- i.e. his flat potentially
being used for the drug
trade

Mr K sadly died - though
this was primarily due to his

1EdIL].

3 Why a Review?
Despite concerns being
noted, and multiple
professionals being
involved, Mr K did not enter
the ASP process until there
had been repeated
incidents of potential/actual
harm.

There were also more
general concerns about
whether all professionals
were communicating

November 2024
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Minute
Briefing

o

1 Who were the
McCullochs?
3 unmarried brothers
who lived and worked
together on their
family farm. They
had no children and
their nearest relatives
were second cousins.
Records suggest
David may have had
a learning disability.

Highland Adult
Support and
Protection
Committee

Learning Review -

McCulloch Case

2 Why was there a

learning review?

To explore how
concerns about the
actions of individuals
who were granted
Power of Attorney
(PoA) were handled
by partner agencies,
specifically Social
Work, Police and The

Office of the Public

What were the
concerns?

Money and assets
totalling over £ 1million
were transferred to the
PoAs in suspiscious
circumstances. PoAs
did not always appear
to be acting in the best
interests of the
brothers and their past
and present wishes
were ignored.

Created by the Multiagency Grampian Adult Support and Protection Group

July 2024



ASPire events — as well as hosting
the ASPire Hub, IRISS also run
regular ASPire events in conjunction
with the National ASP Coordinator
(NASPC). We will keep you posted
of upcoming events but you can
subscribe directly to the NASPC
newsletter by clicking . From
this link you will also be able to

access recordings of previous ASPire

events.

ASP Day — By the time our next
edition is published Adult Support

and Protection Day, will have come

and gone. Held on 20" February this

year's theme, identified nationally,
will be financial harm. Locally in
Grampian partner agencies will use
this as an opportunity to raise
awareness of financial harm so keep
an eye on Social Media channels.
Previous themes have included

sextortion, neglect and self-neglect.

5 Nations Adult Support Protection &
Safeguarding Seminar series — This
series of seminars include top level
speakers, experts and attendees
from the Five Nations of the Republic
of Ireland, Northern Ireland, England,
Scotland and Wales. To view
previous seminars and find out more

about seminars for 2025 you can visit

Grampian ASP Training Catalogue

The TURAS links below will only work once you are signed into TURAS. Don’t have a TURAS Learn account? Don’t

worry anyone can sign up and it’s easy to do. You can access all of our Grampian wide training on TURAS Learn
alongside a host of other resources, including access to the National Trauma Training Programme — more about

that in the next edition. To learn how to sign up for an account, you can visit Introduction to Turas Learn on

Vimeo or for existing users you can log in here.

Core ASP Training:

The Core ASP Training is delivered via modules. Which modules you should complete is dependant on your
role.

Module/Level 1 — ASP General Workforce. For dates and booking information please contact your

organisation’s ASP contact or Training Team.

Module/Level 2 — ASP Specific Workforce. For dates and booking information please contact your

organisation’s ASP contact or Training Team.

Module/Level 3 — ASP Specialist Multi-Agency Workforce. Book via TURAS here.
Thursday 6™ March 2025 09:30-12:30 via MS Teams.

Thursday 12" June 2025 09:30-12:30 via MS Teams.

Thursday 28" August 2025 09:30-12:30 via MS Teams.

Tuesday 11" November 2025 09:30-12:30 via MS Teams.

Module/Level 3 — ASP Specialist Lead Agency Workforce (attendees should have attended the above

Multi-agency Level 3) — Book via TURAS here.
Thursday 6™ March 2025 13:30-16:30 via MS Teams.
Thursday 12" June 2025 13:30-16:30 via MS Teams.
Thursday 28" August 2025 13:30-16:30 via MS Teams.
Tuesday 11" November 2025 13:30-16:30 via MS Teams.

Module/Level 4 — ASP Specialist Council Officer (attendees should have attended the above Multi-
agency and Lead Agency Level 3). For dates and booking information please contact your organisation’s

ASP contact or Training Team.

Multi Agency Risk Asessment Training — Book via TURAS here.
Tuesday 4™ February 2025 09:30-12:30 via MS Teams.

Tuesday 6" May 2025 13:00-16:00 via MS Teams.

Thursday 14" August 2025 09:30-12:30 via MS Teams.

Tuesday 25" November 2025 09:30-12:30 via MS Teams.
Professional Curiosity Training — Book via TURAS here.
Tuesday 28" January 2025 09:30-12:00 via MS Teams.

Tuesday 15" April 2025 13:00-15:30 via MS Teams.

Thursday 11th September 2025 09:30-12:00 via MS Teams.
Thursday 11" December 2025 13:00-15:30 via MS Teams.

Bite-sized e-learning

We will be adding to our library of bite-sized learning over the next few months so watch this space, in the
meantime we currently have the following available:

Grampian Capacity Pathway for Protection Based Decisions, available here.

Introduction to ASP Interagency (or Initial) Referral Discussions (IRDs), available here. (although

created for NHS staff, the advice and guidance in this video is relevant to anyone attending an IRD.



https://vimeo.com/503520285
https://vimeo.com/503520285
https://learn.nes.nhs.scot/
https://learn.nes.nhs.scot/Search/SearchResults?searchterm=ASP%20multi-agency%20workforce&page=1
https://learn.nes.nhs.scot/Search/SearchResults?searchterm=Adult%20support%20and%20protection%3A%20lead%20agency%20specialist%20workforce&page=1
https://learn.nes.nhs.scot/Search/SearchResults?searchterm=multi%20agency%20risk%20assessment&page=1
https://learn.nes.nhs.scot/Search/SearchResults?searchterm=Professional%20Curiosity&page=1
https://www.iriss.org.uk/aspire/resources/resource/video-explainer-pathway-capacity-assessments-protection-based-decisions-grampian
https://www.youtube.com/watch?v=RNpQVfURH_E
https://naspc.scot/
https://safeguardingireland.org/5nations/
https://safeguardingireland.org/5nations/

