
NEW! 
Multiagency 
Standards for 

ASP
Case 

Conferences 

What are the new 
standards?
These are agreed 
arrangements between all 
the major contributors to 
Adult Support and 
Protection (ASP) Case 
Conferences in Grampian.  

They are intended to deliver 
greater consistency in how 
ASP Case Conferences are 
organised; who attends 
them; what information is 
provided; and how adults at 
risk of harm are supported 
to participate.  

Why do we need 
standards?
Both learning reviews and 
multiagency inspections in 
Grampian identified there 
was still some work to do 
in making sure that all 
agencies were:

• Consistently attending 
case conferences

• Sharing relevant 
information

• Supporting adults at 
risk to fully participate 
in the meetings ‘about 
them’.

Who was Consulted?
There was consultation 
across professional 
groups.  This included the 
GP Sub-Committee; 
Grampian Local Medical 
Committee; NHS Grampian 
Public Protection 
Committee and Council 
Officer Groups (amongst 
others). 

Importantly, advocacy 
colleagues and individuals 
with lived experience of 
ASP also fully contributed 
to the consultation.

How were the standards 
created?
A working group 
composed of professionals 
from agencies who work in 
the field of ASP came 
together to agree 
expectations for case 
conferences.  A 
consultation was then 
held, and changes made 
based on feedback.   

The Standards were then 
formally approved by all 
three Adult Protection 
Committees in Grampian. 

What next?

The revised Standards 
formally ‘go live’ on 1st 
December 2025.  

There is an ‘on demand’ 
video briefing about the 
standards that can be 
accessed by clicking here.

What are the Headlines?
• In non-emergency 

situations, more notice 
will be given to people 
invited to attend case 
conferences – at least 2 
weeks for initial case 
conferences and 4 
weeks for review case 
conferences.

• There is an explicit 
expectation that NHS 
Grampian staff will 
attend case conferences 
(with provision made for 
MDT’s sending 
representatives).

Headlines continued…
• An agreed ‘minimum 

dataset’ has been 
agreed with the GP sub-
committee for GP’s 
sending reports to case 
conferences.

• There is now clarity on 
which case conferences 
Police Scotland will be 
invited to.

• The standards have a 
renewed focus on 
ensuring the adult at 
risk is supported to 
participate as fully as 
possible.

https://www.youtube.com/watch?v=2v1oWVFdkE8

