
YOU SAID, WE DID
We’re starting to share more of what we hear through lived and living experience

conversations across Moray.

This feedback has come through the SDF Living Experience Group and has been shared with
Moray ADP and partners to help us understand what’s working and where things need to

improve.

Everything shared here is anonymous and has been shared with permission.
 Choosing to share feedback never affects anyone’s access to support.

We listened to these concerns and brought
them to our partner organisations. Housing

colleagues joined discussions and we started
looking at how housing and recovery services

can work more closely together to support
people leaving residential rehabilitation.

Housing can affect recovery and
some people did not feel safe
where they were living after

residential rehabilitation.

Housing transfer requests were
taking a long time and some

people felt they were not
receiving updates.

We raised these concerns directly with
Housing colleagues and asked for individual

situations to be looked at where people were
happy for this to happen.

We shared information about local
organisations and services that may be able
to help people settle into and maintain their

homes.

People wanted more support
around maintaining tenancies and

setting up homes.

We discussed this with partners and shared
information about other support that may be

available locally.

Some people experienced
difficulties accessing support
through the Scottish Welfare

Fund.

We listened to what people told us and
shared these concerns with relevant services

so they could be explored further.

Some people felt they were not
receiving the mental health

support they needed.
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We raised the importance of people feeling
listened to, respected and involved in

decisions about their support.

Some people did not always feel
heard or listened to by

professionals.

People spoke about grief,
bereavement and the impact this

was having on their wellbeing.

We explored available support options and
made sure these experiences were part of

wider discussions about support needs.

We shared this positive feedback with
services so they could see what is working

well and continue building on it.

People shared positive
experiences of supportive worker

relationships.

We made sure that positive feedback is
included alongside areas where

improvements are needed

People wanted to see positive
experiences reflected alongside

concerns and challenges.

We shared this information with partners to
help improve awareness, harm reduction
information and local understanding of

changing drug trends.

People raised concerns about
cocaine use and changing

patterns of supply.
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People wanted to know that their
feedback was making a

difference.

We created these "You Said, We Did" updates
so you can see how your feedback is being

heard, discussed and used.
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We made sure this feedback was shared with
partners to help inform local awareness and

responses to emerging harms.

People raised concerns about
ketamine becoming more

common and easier to access.

People wanted lived and living
experience to contribute to local

responses to emerging harms.

We explored ways for information shared
through the group to help inform Moray's

Local Early Warning System and wider
discussions about emerging risks.

We supported people to attend peer events
and continue sharing experiences with others

who have similar lived experience.

People highlighted the
importance of peer events and
opportunities to connect with

others.

We brought these concerns into partnership
discussions to help raise awareness and

encourage joined-up thinking about future
support.

People highlighted challenges
faced by older adults with

alcohol-related dementia and
housing needs.

We started conversations with partners about
how services can work together more closely

to support people before, during and after
rehabilitation.

People wanted stronger links
between housing, recovery and

residential rehabilitation services.
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We shared what people told us through local
partnership meetings to help inform local

responses and planning.

People raised concerns about
heroin availability and changing

trends.
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